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We connect people to technology and resources.

Modeled after the national, award-winning Tech Goes Home program
in Boston, Tech Goes Home Tennessee (TGH TN) is an expansion of
The Enterprise Center's digital inclusion program. TGH TN is
partnering (as a subcontractor) with community organizations across
the state to offer digital skills classes.

TGH TN partners with senior centers, public libraries, churches,
nonprofits, schools, and other community organizations to help
people of all ages safely access and use smart technologies to connect
to 21st century opportunities. Our classes for older adults promote
successful aging and combat social isolation. Other TGH TN classes
prepare learners for job searching, remote work readiness, small
business management, entrepreneurship, distance learning and

- : TECH GOES HOME
school engagement, and the use of accessibility technologies. TENNESSEE
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OUR MODEL

We use a train-the-trainer model, building up familiar faces and
familiar places as digital literacy resources for their communities.

We ask our partners to identify trainers and class locations, and TGH
TN provides training on ready-made curricular and affordable
internet access resources, as well as in-class, hands-on support.

' 15 Hours of Classroom Training

[
Fifteen (15) hours of classroom training that the trainer customizes to
[ . - . .
MVEVER\ provide fundamental digital skills development, access to essential
services (e.g. telemedicine, job searching, online banking, etc.), and
quality of life-focused online use (e.g. videoconferencing, social media,
online library services, etc.)

Tech Goes Home trainers are asked to share resources with participants

o about affordable home internet options in their area and help them
enroll with an Internet Service Provider (if needed). Participants are also
taught about free or low cost public Wi-Fi locations.

A Affordable Home Internet
[ )

Affordable Device

After completing 15 hours of digital skills training, Tech Goes Home
graduates receive a brand new device, typically a Chromebook laptop,
which comes with a 1-year manufacturer's warranty. Graduates receive
these devices free of charge, or for a subsidized rate of $50, depending
upon grant funding.
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WHAT WE PROVIDE

Q O

Budget
The cost per participant is @
approximately $600-$700.

Trainer Orientation

Four hours of interactive
training on the device,
curriculum, class management
tips, accessibility, etc.

Device Logistics +
IT Support
TGH TN works with a vendor to

purchase, distribute, and provide
IT support for devices.

Class Quality Control

TGH TN program staff send
trainer reminders and provide
class support in real-time.

Program Menu

Choose among various digital
literacy curricula or work with us to
design a new program.

Evidence-based Curricula

Trainers receive detailed lesson
plans that correspond with user-
friendly online participant portals.

Survey Compliance +
Data management

Survey design, as well as data
collection, cleaning, and reporting

Storytelling Support

We share class photos, videos, and
survey feedback with partners and
collaborate to secure local, state,
and/or national press.



STEP 1 STEP 2 STEP 3

INITIAL RECRUIT TRAINERS/ TRAINER
MEETING LEARNERS ORIENTATION

Collaborate with Confirmed trainers
TGH Field attend trainer
Coordinator to orientation conducted
recruit trainers, by TGH Learning &
learners, and Development
class locations. Specialist.

TGH and Partner
meet to discuss
roles,
responsibilities,
and processes.

STEP 5 STEP 6
15 HOUR TRAINING REPORTING & NEXT STEPS

Trainer leads 15 hour
training. Field TGH to provide agreed
Coordinator provides upon reports and to

support with begin next steps for
troubleshooting and future classes
data collection.




fennesei 0 CLASS OPTIONS

All Learners Receive:

AFFORDABLE | FREE CLASSES WIFI
COMPUTER & SUPPORT ASSISTANCE
In a , Learners will:

Securely store, organize, and share digital files
Troubleshoot tech issues

Articulate personal goals for technology use

Use advanced apps, desktop features, internet resources

In a TGH Basics class, Learners will:
e Customize device accessibility features
e Navigate computer basics, settings, and files
e Use email
e Effectively use Chrome and Google Search
o Safely and securely navigate the Internet

BASICS CLASSES

e (ollege & Career e Office Ready Computer Basics (EN) ® PreK

e Older Adults 2.0 e Teacher Edition e Computer Basics (SP) ® Veterans
e Workforce e Small Business e Older Adults 1.0 e Telehealth
Development e K-12 Family e Justice

* Assistive Technology Involved



PARTNER COMMITMENT

Tech Goes Home programming prioritizes low-income and underserved populations —
those empirically demonstrated to be most likely to fall behind in today’s digital age.
We ask our partners to prioritize those in disconnected neighborhoods (urban and
rural), those without technology at home, those currently unemployed/underemployed,
including people in re-entry programs, those who do not speak English as their first or
primary language, and those with disabilities and particular accessibility challenges.

Identify & Evaluate Class Host Locations

Class location must have a reliable, stable internet connection; a
projector or TV display; sufficient outlets; and enough chairs and
desk space for each participant.

Identify Trainers
We ask our partners to identify trainers to teach TGH classes.

SITE Partner-identified trainers cultivate more trust among learners
EVALUATION and are best at tailoring the curriculum to the needs and
CHECKLIST interests of the learners.

Trainer Orientation

During training sessions, trainers receive tutorials on the device,
including device accessibility features. There is also an overview of
the trainer's responsibilities, an interactive deep-dive into the
curriculum, and class management tips.

Learner recruitment
Please see the statement above detailing the populations that TGH

TRAINER TN asks partners to prioritize, when filling classes. Our staff will
ROLE help you accommodate learners with specific needs.
DESCRIPTION

Class Coordination

Trainers or partner-based program coordinators fill out the Class
Schedule Form for each class, ensure learners fill out surveys and
complete Share Outs, and communicate with TGH TN staff.

Storytelling Collaboration
Help us share our successes and lessons learned!


https://drive.google.com/file/d/1kial3pOwqunsX_AJfzPFfDR_z5OY8FlK/view
https://drive.google.com/file/d/1ZUwBhDVKulMmGZlEiLVFShBEHNb4mw4g/view?usp=sharing
https://drive.google.com/file/d/1ZUwBhDVKulMmGZlEiLVFShBEHNb4mw4g/view?usp=sharing
https://drive.google.com/file/d/1ZUwBhDVKulMmGZlEiLVFShBEHNb4mw4g/view?usp=sharing
https://drive.google.com/file/d/1SRpZYQ6EpI65jzljQxuyioY2Jy9i9Rxv/view
https://drive.google.com/file/d/1EVywPAqV7tCAnghifOgHjenvkONmbS8q/view?usp=sharing
https://drive.google.com/file/d/1EVywPAqV7tCAnghifOgHjenvkONmbS8q/view?usp=sharing
https://drive.google.com/file/d/1EVywPAqV7tCAnghifOgHjenvkONmbS8q/view?usp=sharing
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If you would like to learn more about
Tech Goes Home TN and/or explore a
partnership, please email
contact@techgoeshomecha.org.
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contact@techgoeshomecha.org

www.tghtn.org



https://www.instagram.com/techgoeshometn/
https://www.facebook.com/TechGoesHomeTN/
https://www.linkedin.com/showcase/tech-goes-home-tn/

